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GROWTH IS A PROCESS AND AN EVOLUTION . . .  

It’s hard to believe that we’ve already wrapped up the first trimester of the 
school year and are embarking on the second part of the school year. We’ve 
had a busy beginning to our school year. We have welcomed many new 
staff members who have helped to bring an atmosphere of fresh 
excitement to our community. One of the great benefits of having so many 
new faces at IDCS is that we all become responsible for continuing to 
articulate and pass-on the IDCS philosophy of teaching and learning and 
IDCS best practices. This helps to clarify and grow everyone’s 
understanding, and grounds us in our fundamental beliefs around 
education. It requires us all to step back and reflect on what we do and why, 
consider the purpose behind the decisions we make, and to think more 
critically about our lessons and methods. 

We began this transformative process last year as we dedicated ourselves 
to creating an integrated, multiage, rigorous, and critical curriculum. This 
process continues this year as everyone at IDCS continues to learn and 
adjust to new standards, creating new units and lessons and developing 
assessments to align with the new expectations. The pace of change has 
been rapid and has required a steep learning curve for everyone involved. 
We have been provided with new Common Core ELA and Math Standards, 
new Next Generations Science Standards, and new Connecticut Social 
Studies Frameworks.  
 
Wow! That’s a lot of change all at once!  
 
This change affects all of us – as educators simultaneously learning and 
teaching this new curriculum, as students with new, more rigorous 
expectations presented to us, and as families who may struggle to 
understand the “new way” of doing things (why does math look so different 
than when I was in school? why do things seem so much more complicated?). 
Even as administrators who must learn the new content and strategies, as 
well as lead the change process. We need to have patience with one 
another, support each other, and remember that we are all learning.  
 
Teachers are faced with not only learning new content, but developing 
approaches and materials to teach that content effectively and assess what 
students are learning. As some concepts and standards are now expected to 

be mastered at lower grade levels, students will (temporarily) rise through the grades with “gaps” that also need to be 
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filled. This puts more pressure on teachers to “catch students up” as well as make sure they are mastering new grade-
level content. This also puts more pressure on the students as the material and concepts become more complicated 
and they may be asked to learn and master material at a faster pace. Over time, students will progress through the 
grades with experience in the new standards, better preparing them for the demands of the new grade level. Each year 
students will be more prepared – but it will take until school year 2022-2023 before last year’s kindergarten students 
enter eighth grade. This will be the first class to experience the new standards at every grade level.  
 
Amid all this struggle, it becomes easy to wonder how all this can be good for education and for children. We must 
remember that change is necessary for growth. These new standards require students to think their way through 
math problems, rather than relying on standard algorithms with no true conceptual understanding of how and why the 
mathematics “works”. Mathematical proofs, models, explanations, and demonstrations of work are emphasized 
with the new standards. More careful and close reading is another part of the new standards, along with the reading of 
more nonfiction. Students do more critical analysis and a lot more writing through content areas and various literary 
genres. Inquiry is taking center stage – something IDCS has always had as a cornerstone of our philosophy. The skills 
students are expected to develop are closely aligned to the skills that adults use in everyday life and in their careers. 
These learning standards are considered more focused, rigorous, and internationally competitive.  
 
Educational change comes in many forms and is always happening. Students’ lives, the lives of teachers, not to mention 
schools as organizations are being changed by globalization, technology, changing society, and the prevailing 
economic and political climates. When considering the many daily learning interactions taking place in every classroom, 
change is an ever-present factor. Change is part of the rhythm and life of the classroom and school. When a specific 
change – such as the new standards -- is introduced to teachers and schools, it becomes a part of this ongoing flow of 
change.  
 
According to the National Council for Curriculum and Assessment: 

 
Achieving real change, educational change that is deep and lasting, takes time. This is 
because most real change involves changing the way teaching and learning happens or 
changing the culture of schools as places of learning and organizations – changing the 
way things are done! Realizing this kind of profound change involves professionals 
grappling with fundamental beliefs, dispositions and habits and altering practice on the 
basis of experience. There is probably inadequate appreciation of the time involved in 
this process, of the dynamics of change involved, and of the conditions needed to 
support this kind of deep change. 

 
As we continue down this road of transformative change, let us celebrate how far we have already come in this process 
but most of all, pause and truly appreciate the rich learning experiences we are providing for IDCS students and what 
a wonderful school we are a part of.  

 

Take a Moment to Pause and Reflect . . . 

Q: What are some things you have accomplished this past trimester that you are proud of? 

Q: What is something you tried in your classroom this past trimester for the first time? How did it go?  

Q: What’s the most valuable thing you learned this past trimester? 

Q: What new understandings do you have about the Common Core and our IDCS Curriculum? 

Q: How have you worked to integrate the IDCS tenets through your classroom and practice this year so far? 

Q: When was a time this past marking period when you felt joyful and/or inspired about the work that you do? 
 



The object of education is to prepare the young to educate themselves throughout their lives. 

~Robert Maynard Hutchins 

PROGRESS IN CURRICULUM DEVELOPMENT . . .  

 

 All grade levels have worked to develop an outline for the school year and begun to break this down into a 

scope and sequence for Year B. New units are being developed to address the standards. New materials have 

been purchased to support new curricular topics, including math manipulatives and literature. 

 

 We have many pilots underway for trying out possible materials and programs to support our curriculum. 

Grades 6-8 are piloting the digits math program as well as SEPUP science resources. In addition, grade 6 is 

piloting the IXL digital learning program. The 4/5 grade classes are piloting a unit from the Investigations math 

program, as well as a math program based on Singapore Math titled, Math in Focus. We will continue to review 

and pilot materials as the school year progresses. 

 

 All grade levels have piloted the benchmark assessment plan for the fall and the plan is now under revision so 

improvements will be in place as we move forward. The Writing Revision Committee has developed a proposal 

for a new writing assessment plan. 

 

 The creation of Common Formative Assessments in Mathematics is underway with “Snapshot Success 

Checks” being developed to align to each standard or group of standards. 

 

 The Integrated Arts team has completed the new “specials” report card which will be piloted when reporting 

on the second trimester. 

 

 A vertical overview of IDCS Year B has been created. This includes opportunities for HOTS Arts Integration. 

 

 Teacher planning/reference tools including a Math Journal Writing handbook and a Mathematical Models 

handbook have been created. 

 

 Grade level specific professional development has been designed and provided during curriculum meetings 

including new strategies such as Mathematical Modeling, Number Talks, and new Math and ELA rubrics. 

 

 IDCS 101 discussion meetings have been implemented for experienced, mentor teachers to come together 

with teachers new to IDCS to discuss ID philosophy and best practices. 

 

 The Action Planning Committee has implemented Think Tank Tuesday meetings to provide opportunities for 

all faculty to come together to discuss the founding tenets of IDCS and share strategies that are working in the 

classroom. 

Congratulations to the entire IDCS team for a productive trimester! 
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Integrated Day Charter School 

Sheri LaRowe Cooke, Ed.D.; Curriculum Coordinator 

68 Thermos Avenue; Norwich, CT 06360 

860.892.1900 ext. 846 

SheriC@idcs.org        www.idcs.org 

 

Anna James, June Morrone, Sheri Cooke, Melissa 

Dearborn, and Amanda Hicks 

I invite all of you to contribute 

summaries of ongoing activities 

and accomplishments at your 

grade level and/or area of 

expertise to help us stay 

connected! We want this 

newsletter to reflect all YOUR 

hard work! 
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